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DO THI VA KCN SONG DA 

S6: 01/BC-CT-BKS 	 Ha N6i, ngay 01 Mang 6 nam 2020 

BAO CAO CUA BAN MEM SOAT CONG TY 
Trinh  Hai hal dong c6 dong thur?rng then  2020 

Kinh thua: - Quy vi Dai bieu 

- Quy vi Co (Tong Cong ty 

Thuc hien chirc nang, nhiem vu cda Ban kiem soot theo Lust doanh nghiep Ira 
Dieu le to chirc hog dOng cua Cong ty Co phan Dau to Phat trien D6 thi va Khu cong 
nghiep Song Da (SUDICO), Ban kiem soot SUDICO boo cao tinh hinh hoat d6ng cua 
SUDICO nam 2019, cu the nhu sau: 

I. Hoyt Ong ctia Ban kikn soot. 

Hog dOng cim Ban kiem soot Man thii chat the theo Dieu le t6 chirc hog Ong cua 
Cong ty va Quy, che hog d6ng dm Ban kiem soot. Cong tac trien khai thgc hien viec giam 
sat, kiem tra kiem soot trong Cong ty duac thuc hien theo ke hoach nam 2019 da duac 
Dai h6i (tang c6 (long thong qua. Ban kiem soot to chirc hop va lay y kien thong qua cac 
van de SUDICO nhu th6ng qua Bao cao trinh Dai h6i dong co dong, ke hoach kiem 
tra giam sat dm Ban kiem soot, Bao cao tai chinh (quy/nam), viec thuc hien cac quy dinh, 
quy che quan ly not b0... dOng gop y kien trong cong tac quail tri tai SUDICO. 

Trong qua trinh lam viec, Ban kiem soot thuang xuyen thuc hien trao d6i cong 
viec qua cac phuang tien email, dien thoai de hog d6ng cila Ban kiem soot &rot thuc 
hien kip theri, lien tuc va dal hieu qua cao nhat. Tinh hinh thuc hien kiem tra, giam sat 
SUDICO ciia Ban kiem soot trong nam 2019 tap trung vao cac van de sau: 

Thuc hien viec giam sat quan ly va dieu hanh hog d6ng san xuat kinh doanh; 

Giam sat viec chdp hanh Dieu Fe t6 chirc hog d6ng, tinh hinh thgc hien cac Nghi 
quyet Dai hOi &rig co dong, Nghi quyet, Quyet dinh cua H6i dong quan tri Cong ty. 

Giam sat tinh hinh thuc hien Ice hoach SXKD nam 2019; 
- 	Giam sat viec huy Ong, sir dung van, can d61 von va quail ly d6ng tien; phan phi 
lgi nhuan; 

- 	Tham du day du cac cu6c hap cua HOi d6ng quan tri, kien nghi vai H6i d6ng quail 
tri, Ban Tong giam doe ye viec thuc hien cac Nghi quyet cna Dai 116i thing co clang. 
- 	Tham dinh Bao ea() danh gig cong tac quan ly cua H6i d6ng quan tri, dieu hanh 
cua T6ng giam doc, ,Bao cao tinh hinh kinh doanh va Bao cao tai chinh nam 2019 oh 
Cong ty da dugc kiem toan beri Cong ty TNHH kiem toan Ernst & Young Viet Nam. 
Xem xet ke hoach kiem toan d6c lap va thu quail ly cua don vi kiem toan. 

II. Kk qua giam sat d6i vol thanh vien Hai dOng quan tri, Tiing giant dOc dikt 
hanh va can ba quail ly cda Cling ty. 
1. Hoyt Tang dm Hai dong quail tri: 

H6i d6ng quan tri C6ng ty (HDQT) da thuc hien nghiem tuc Nghi quy& DHDCD, 
trong nam 2019 H6i (Ring quan tri Cong ty da thuc hien chi dao, giam sat va 118 try cho 
Ban T6ng giam doe dieu hanh cong tac san xuat kinh doanh, cu the nhu sau: 
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- 	Chi dao, giam sat, viec trien khai Nghi quy& DHDCD thtrgng nien nam 2019; 
- 	Giam sat viec trien khai, thuc hien cac Nghi quyet, Quyet dinh cua HDQT; 

- 	Giam sat viec trien khai Ke hoach kinh doanh nam 2019; lien de thirc hien cfau ttr, 
hoan thien hang mile dau tu voi tong du an do SUDICO lam chii dau tu; 

-  ,HDQT da to chirc cac cuec hop dot xuat, dinh kj7 hang quy nham phuc vu chi ciao 
va nam bat tinh hinh cac mat hog deng cua Cong ty de dua ra htrang giai quyet cac van 
de phat sinh kip th6i. 

- 	Met se cac hang muc du an tniac khi thuc hien trien khai, den duac HDQT xem 
xet phe duyet cac nei dung cong viec kern theo gia tri dam bao dung quy dinh va trinh tu 
thu tuc dau tu xay dung co. ban. 

- 	Cac bin phap a chi dao dieu hanh SXKD do Tong giam doc trinh den dugc 
HDQT xem xet phe duyet tren nguyen tac tap the dam bao khach quan va tap trung tri 
tue cua cac thanh vien HDQT. 

—Bdo cao ket qua hoat Ong SXKD, Bdo cao danh gia tong tac quan 17 cud HDQT 
trinh DHDCD da phan dnh dung thuc to cua cong tac quan13"THDQT. 

2. Hoat dOng cfia Ban Tang giam d6c Cling ty: 
Trong qua trinh dieu hanh hog Ong sari xuat kinh doanh, Ban Tong giam doc da 

chu Ong dim ra cac giai phdp va de xuat 3", kien 	HOi dong quan tri ye cac van de 
thuc quyen Quyet dinh 	

, 

 Hei 	quan tri C6ng ty. 

- Hoat Ong cua Tong giam doc dugc thirc hien theo dung Phap luat, Nghi guy& cda 
Dai hei dong c6 dong, cac Nghi quyet, Quyet dinh cud. HDQT. 

- 	Be may dieu hanh cda C6ng ty dal dirge sap 'cep va be nhiem theo nhu can quan ly 
tir Cong ty me tai Cong ty con va cac don vi true thuOc. 

- Tren ca sa danh gia cac chi tieu Ke hoach SXKD trong nam 2019 va viec trien 
khai thuc hien cac muc tieu tong diem, C6ng ty da thuc hien hoan thanh cac chi tieu 
chu yeu ve ke hoach SXKD. 

III. Danh gia sw, ph6i hop hoat Ong Oita Ban kiem soat voi 	dong quail tri, 
Tong giam doe diet' hanh: 

Trong nam 2019, Ban kiem soat dugc HDQT va Ban Tong giam doe tao dieu kien 
thuan lgi trong viec cung cap day du cac thong tin ye tinh hinh SXKD va tinh hinh tai 
chinh cua Cong ty, 116 trq Ban kiem soat thuc hien chirc nang cua minh. Cac y kien cua 
Ban kiem soat luon dirge Wei dong quan tri va Tong giam doe phan hoi day du kip th6i. 

Hog dong cua HOi dong quan tri, Ban Tong 
to 

	doc va Ban kiem soat Cong ty 
dugc quy dinh theo Luat doanh nghiep, Dieu le t6 chirc hoat dong cua Cong ty. Moi 
quan he phoi hop gifra Hei dong quan tri, Ban T6ng giam doc va Ban kiem soat la ph6i 
hop va theo chirc nang nhiem vv. 

Cac cuec hop Hei ,deng quan tri deu mgi Ban kiem soat hoc dai din Ban kiem 
soat tham gia, cac van de dua ra deu dugc sir dong thuan nhat tri cao ctia cac thanh vien 
Hei dong quan tri. Cac Nghi quyet, Quyet dinh &roc ban hanh kip thgi va nhanh thong 
giri cho Ban kiem soat va cac be phan lien quan. 

IV. Danh gia tinh hinh hoat dOng cfia Cling ty nam 2019: 

Tren co sa th6ng tin, tai lieu ve cong tac quan ly, dieu hanh hog dong kinh doanh 
cua Ong ty, cac thanh vien Ban kiem soat da thirc hien cac cong viec kiem tra, soat xet 
va dua ra nhan xet, danh gia nhu sau: 
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1. Tham dinh Bao cao tai chinh nam 2019: 
- 	Bao cao tai chinh nam 2019 dia. Cong ty dugc lap theo chuan' !nue va cite dO ke 
toan Viet Nam hien hanh, Bao cao tai chinh nam 2019 da dugc kiem toan ben Cong ty 
TNHH kiem toan Ernst & Young Viet Nam 

- 	Y kien cua kiem toan vien ve Bao cao tai chinh h9p What va Bao cao tai chinh 
Cong ty me nam 2019 da phan anh trung ditto va h9p 13"/ ten cac khia canh trong yeu. 
- 	Ban kiem soat da xem xet thArn dinh Bao cao tai chinh h9p nhit va Bao cao tai 
chinh Cong ty me nam 2019 (da kiem toan), cac thanh vien Ban kiem soat deu thong 
nhat vii ket qua hog &Ong SXKD nam 2019 va cac chi tieu trong Bao cao tai chinh, bao 
can the hien day du, Ili rang, phan anh trung thuc tinh hinh tai chinh cua Cong ty. 

2. Ket qua SXKD nam 2019: 
Dan vi 	 • H

E
-,  I 

Chi tieu 
KO hoach 2019 Thyc hien 2019 

• 	., 	r, 
% Hoan thanh 

TO hop Cong ty hTovii Cong ty 
TO hoi Cong ty

Me 
1 T6ng gia tri ciA.0 to 436 330 450 352 ' 103% 107% 
2 f6ng gia SXKD 793 719 852 746 107% 104% 

3 Doanh thu 700 680 699 594 99,9% 87% 

4 Loi nhuan truck thut 135 120 140 139 104% 116% 

5 TS/ l'' co Mc 10% 10% 100% 

Can cu vao bang ding h9p ten: Cong ty co .  ban da hoan thanh cac chi tieu ve ke 
hoach SXKD nam 2019. 

3. Tinh hinh tai chinh ciia Cling ty tai ngay 31/12/2019: 

(Theo Rao cao tai chinh hop nhat nam 2019 da ki'dm toan) 

TT Chi tieu 31/12/2019 31/12/2018 

1 Chi tieu v'e kha nang thanh toan 
- Ty s6 thanh khoan hien died (TSNN/Ng ngAn han) 1,09 1,28 
- Ty s6 thanh toan nhanh {(TSNN - Hang ton kho)/ 

Ng ngan han} 
0,15 0,16 

2 Chi dell quail ly nor 

- Ty so no/ TOng tai san 66% 65% 

- Ty so ng/Vin chd sa him 198 0/0 187% 

3 Chi tieu vE nang Itrc host dOng 

- \Tong quay hang eon kho ( GVHB/BQ gia tri HTK) 0,14 0,10 

- Doanh thu thuan/TOng tai san 0,10 0,07 
4 Chi deli yE kha Hang sinh loi 

- Ty suit Igi nhuan sau thue/Doanh thu thuin 24,4% 24,2 
- Ty suit lgi nhuan sau thue/Von chit sa him 4,8% 5% 

- Ty suit lgi nhuan sau thue/T(ing tai san 1,63% 1,75% 
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4. 1N14n xet vi danh gia: 
Vai nhiing ket qua dat dirge trong nam 2019 cua SUDICO, Ban kiem soat 

SUDICO ca nhimg nhan xet nhu sau: 
• NM-mg mat di Um duvc: 

- 	Cling tac dau tu: Hoan thanh vugt ke hoach ve gia tri dau to (103% to hop ding 
ty) theo Nghi quyet Dai hai Tong co dong thuong nien: Du an Nam An Khanh Cong ty 
da tap trung trien khai dau to dong ba Ha  tang ky thuat va xi hai, ding trinh kien trite, 
cong tac b6i thuong giai ,phong mat bang; Du khu nha & Van La da hoan thanh thi 
cong mong BT1-BT4; trien khai thiet ke BVTC chung cu cao tang CT2B/CT3B; Du an 
phan ma rang phia dong nam khu dan cu Bac Tran Hung Dao da tinh tien sir dung dat, 
dau tu ha tang ky thuat giai doan II du an; Du in Him Hai Da Nang da trien khai cong 
tac lap va trinh duyet chit tnrong quy hoach 1/500 cua Du in. 

-  Ging tic kinh doanh,‘ dich vu: Tai dg in Nam An Khanh, nam 2019 di tap 
trung dau tu dong b0 ha tang ky thuat, xay dung va ban giao nha cho khach hang, 
hoan chinh phuong an quan ly van hanh va tong buck cung cap dich vu d6 thi khu 
Vista Lago; Trien khai lam thu toe cap Giay chUng nhan QSDD cho cac khach hang 
di nhan ban giao nha; Du an MST' Dinh - Me Tri di tien hanh cho thue dai han cac 
Kios tang 1 khu do thi thu tien mat lan de phut vu cong tac kinh doanh chung cua 
Cong ty; Tai du an phan mo rang phia dong nam khu dan cu Bae duang Tran Hung 
Dao di thus hien 1c)",  ket hop dong chuyen nhugng quyen sir dung dat, hoan thanh cap 
gidy chimg nhan quyen sir dung dat cho toan ix) 180 16 giai down I, trien khai kinh 
doanh giai down II dm du an. 

- 	Cong tic tai chinh: Luon can dtii dir ngu6n von dim bao cho boat d6ng dau tu va 
SXKD cua Cong ty. 

- Cong tic tai can true: S&p xep b6 tri lai nhan luc, tinh gian va b6' sung them nhan 
luc mai; Giai the phong Kinh to  -  Dau tu, PhOng Kinh doanh, thanh lap mai phong kinh 
- Kinh doanh va ph6ng Ke hoach - Diu tu. 

• MOt so han che: 

- 	Chua thu xep duge nguen von de tra ce tirc bang tien mat (10%) nam 2016, 2017 
va nam 2018 cho cac co clang theo Nghi Quyet Dai hai Tong co dong thuong nien. 

- Chua thoai von duge mot se khoan dau tu tai chinh cua Cong ty khong hieu qua 
(do giti có phieu da" niem yet tren thi trtrerng chting khoan có thi gici thap, khong dam bao 
nguyen tac bao toan von, dot yai cac khoan dau ttr tai chinh có phieu chua cluvc niern yet 
tren thi trzrerng chieng khoan con ytrerng mac ye tint tyc phap 

Tai ngay 31/12/2019 ve cong ng phai thu ngan han lid hang fen kho van con cao. 
- Chum holn thanh cong tae ehuyen nhuong 02 16 dat tai Du in HOa Hai Da Nang va 
thu tien theo tien da cua hap dong hoac tien hanh thanhlhgp dong. 

V. Kien nghi dm Ban kiem soft: 

1. Trong nam 2020 de nghi HDQT va Ban Tong giam dec dieu hanh xem xet can d6i 
ngu6n von de thanh toan co tire cac nam 2016, 2017 va 2018 cho cac c6 dong. 

2. Tiep tuc kien toan b0 may t6 chirc hoat dong cua toan Cong ty, thuc hien tai cau 
true va thodi von cac khoan dau to tai chinh khong hieu qua; 

3. Tap trung thu h6i the khoan cong ng phal thu khac, phal thu khach hang, cac khoan 
img bulk cho ngu&i bin va cac khoan tam ung cong ng ca nhan. 
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4. Tiep tpc thuc hien ra roat, hoan thien ban hanh cac quy dinh, quy the quail ly not 
b0 cita Cong ty phu hop vai phap luat hien hanh va thuc tien cua Cong ty. 

5. Can c6 giai phap thu hei von triet de cac khoan cong no .  con ton dong, tap trung ngu6n 
von day nhanh tien d6 hoan thien ha tang cac du an trong ke hoach kinh doanh. 

6. Xay dung Ice hoach thuc hien quy& toan yen dau to cac du an, cong trinh, hang 
muc da hoan thanh dua vao sir dung theo quy dinh 

7. Lua chon don vi kiem toan bao cao tai chinh nam 2020 c6 uy tin, kinh nghiem, co 
tinh dOc lap cao de kiem toan BA° cao tai chinh cua C6ng ty. 

VI. Ke hoach hoat di:mg ciia Ban kiem snit nam 2020: 

De thuc hien hoan thanh nhiem vu kiem sok theo Lust doanh nghiep va Dieu le 
Cong ty, Ban kiem soat SUDICO du kien ke hoach hoat dOng nam 2020 nhu sau: 
1. Giam sat hoat dong quan lyr va dieu hanh Cong ty cua HOi dOng quail tit TOng giam dec; 
2. Giam sat viec chap hanh Dieu le, Nghi guy& DHDCD/HDQT, Nghi quyet, Quyet 

dinh, Quy the caa cong ty, cac yeu cau ciia co dong 16n, nh6m co (tong; 
3. Tham dinh cac Bao cao tai chinh hang quy, nam cua Cong ty; • 

4. Kiem tra, giam sat viec thuc hien ke hoach san xuat kinh doanh nam 2020 cila Ong ty; 

5. Kiem tra, giam sat viec chip hanh phap luat ve quail ly7 va sir dung von: viec ban 
hanh va thuc hien Quy che tai chinh, Quy dinh nOi b6 cua Cong ty, viec phan phoi 
loi nhuan, trich lap va sir dung cac Quy; 

6. Kiem tra giam sat tinh hinh quan 13'T clang tien, cong tac kiem ke Ira thuc hien cac 
quy dinh ve dinh mire; 

7. Kiem tra, giam sat viec thuc hien tai cau truc Cong ty; 

8. Xem xet Thu quan ly caa kiem toan vien dOc lap va y kien phan hOi dm Ban Tt'ong 
Giam doe Cong ty; 

9. Tang cuang cong tac kiem tra, giam sat thu6ng xuyen cac hoat d6ng cua Cong ty 
th6ng qua cac Quyet dinh cua H6i &Ong quan tri va Ban T6ng giam doe Cong ty. 

Tren day la bao cao oh Ban kiem sok ve tinh hinh hoat d6rig nam 2019 va Ke 
hoach hoat d6ng nam 2020./. 

Tran trong cam cm! 

Not nhip: 
- Cac c6 (tong (bao cao); 
- HDQT, TGD, TV BKS bi60;  
- Luu: BKS. 

T/M BAN KIEM SOAT 
TRU'ONG BAN 

Nguyt'n Minh So'n 
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